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• Launch presentation – 20 minutes

• Brainstorming of  topics – 20 minutes

• Affinity diagramming – 10 minutes

• Topic group review – 5 minutes

• Offers and requests – 5 minutes

Agenda
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• Why This?

• Agile PM’s need a place to come together to build on and practice their 

craft.

• PMI-ACP’s need consistent access to PDU’s to keep their cert’s current.

• Scrum Masters and Agile PM’s need a place to explore their roles in 

agile organizations.

• Why Now?

• Creation of  the PMI Global Agile Community of  Practice

• Instantiation of  the PMI-ACP

• Agile influence on PMBOK 5th Edition

• Agile presence in the Software Extension to the PMBOK 5th Edition

Reason
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Key Resources for Today
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What Defines “Agility”
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The Practices 
and Characteristics of  Agility
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Project Success Metrics 
by Level of  Agility



(c) Jean Richardson 2013  � AzureGate.net

PMI Certifications Overall
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1. Simple and easy aren’t the same words.

2. It’s all about behaviors.

3. It’s the benefits, stupid!

4. Pay attention ... real attention.

5. It’s an adaptive, not technical, problem.

Cutter Consortium 5 Keys to Agility
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Cutter White Paper Recommendations
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Many Agilists such as Ken Schwaber have argued that

one of the inevitable consequences of implementing Agile

development is that ScrumMasters and product owners

replace the project manager’s role. While that consequence

may be true for traditional project managers who have

been trained to plan and track project progress, my

colleagues and I have consistently found that shifting

the focus of project managers toward managing the

complex relationships among multiple stakeholder service

providers, such as infrastructure suppliers and related

projects, fills the gap that pure Agile development left open.

-- Rob Thomsett, Senior Consultant, Cutter Consortium

Do You Need Project Managers?
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1. Grab some Post-it notes and a pen.

2. Draft simple topics—even a few words; one per 

post-it.

3. Stick the Post-it’s to the wall in affinity groups.

4. Help each other along, and remember that 

staying within the time box is more important 

than an exhaustive inventory of  topics.

Topic Generation
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Jean Richardson

jean@azuregate.net

www.azuregate.net

@JeanAtAzureGate

Skype:  azuregateconsulting

Link with me on LinkedIn

Questions?


